Pestome: Omutpun CaraH

Personal Information
CneumanbHocTb UcnonHutenbHbln aunpektop (CEO) / OnepauuOHHbIN
anpektop ( COO ) / Kommepyeckuin gupektop ( CCO )
Ama OMutpuin
®amnnua CaraH
Mon My>»XXCKoWu
NaTa poxgeHus 07-05-1987
paxkgaHcTBO Poccus
2. agpec sagan.d@mail.ru
TenedoH +79269027355
Cneumnanm3aunsa MeHepanbHbIM OUPEKTOP, WCMOJHUTENbHBIN LUPEKTOP
(CEO)
Tuvn 3aHATOCTW loNTHaA 3aHATOCTb
Xenaemag 3apriata 350 000
[NpogheccrnoHabHble YnpasneHue P&L,OpraHnsaTtopckue
HaBblKK HaBblkK,CTpaTernyeckoe nnaHuposaHue,Agile Project
Management,YnpaBneHue 6104XeToM
Fopoa noucka paboTb

opon
: MockBa
opon
: MbiITULw N
opopg
: TTyLWWKWHO
Education
O6bpa3oBaHue
BY3/0on.oba3oBaHne/Tpe MOCKOBCKWUIA FoCcyoapCTBEHHbIN CTponTenbHbIN

HUHIMM U Kypcbl YHuBepcuteT (MICY-MUACK)
CneunanbHOCTb MPOMBILLJIEHHOE W FPaXKAaHCKoe CTPOUTENbCTBO
ApPXUTEKTYpPa )



HaTta Ot 01-09-2006
[ata no 20-12-2012

OnbIT paboTsl

PaboTopaTenb

Ha3BaHume komnaHum OO0 " Luritz"

[lonxHOCTb PykoBoauTesb npoekTa / Product Owner
C ODatbl 05-02-2019
[lo natbl 27-12-2019
TenedoH +79269027355
[opon N/A
065a3aHHOCTK YnpaBieHne nMpoekTaMn W pPas3BUTMA MNPOAYKTOB B

cermeHTe luxury. Bzaumooencrteme C apxmTekTopamun u
LU3aHepamu.

MOW OOCTVIXKEHNA:

* Pa3paboTka 1 NpoABMIKEHNE NPOAYKTA:

- Co3pgan  NUHENKY  apXUTEKTYPHO-TEXHMYECKUX
pewieHun (ATP);

- NoBbICKBLUYIO Y3HAaBAaeMOCTb NPOoAYyKTa Ha 15%;

- NHuuunmposan 7 NoAroTOBUN BHeOpeHune
BIM-TexHonorunm;

- YBe/In4MB CNpocC Cpean apxutekTopos Ha 20%;

* MoBblLLIEHWE peHTabenbHOCTH:

- Paspabotan wn BHeApUN CUCTEMY KalbKynauuu
MaTepunanoB ( 4TO yckopuno 06paboTKy M TOYHOCTb
Pac4YETOB 3aABOK );

- MoBbICcMB peHTabenbHOCTb yCAyr Ha 25%;

- OnTumMMsMpoBan 3akKyrnoyHble LEeHbl Ha MaTepuasbl
(+25% K peHTabenbHOCTK);



PaboTopaTenb

* OnTuMM3aums NpoLeccos:

- MpoBen ayauT u onTuMmn3snmposan paboyme npouecchl,
CHW3MB CTOMMOCTb YCNIYr OJ1 KJINEeHTOB Ha 15%;

- CokpaTmn BpeMs nMpoBeOeHWS MOHTa)ka, 3a CYEeT
BHenpeHua TP ;

- KOHTpob 3a peannsaumen npoekTos (luxury cermeHT
B apXUTEKTYpe N An3anHe);

* YnpasneHune n KOHTPOJIb BIT:

- PykoBoann n noabupan KBananpuuMpoBaHHbIE Kagpbl
(0o 15 yenosex );

- PaspaboTtan pernameHTol, AW, cuctemy motmeaumm KPI
nns épuran. Beictponn bI;

- OpraHusaums B3aUMOAENCTBUA CO  CMEXHbIMU
noapasgesieHnsaMn (NponssoacTBo);

- OpraHusosbiBasl W pykoBoaun BHendpeHune BIM
TEXHOJIOrNI;

- OpraHusauunsa paboTbl No HanpaBaeHMAaM (PYKOBOACTBO
MOHTa)XXHbIMKU paboTamu, opraHmMsaumsa aBTOPCKOrO
HaA30pa, MOHWUTOPWHI  LEeHaM Ha  MaTepuansl,
COMPOBOXAEHME NPOOAXK);

* OUHAHChI N BIOOXKET:

- OTBevYan 3a OwaXeTMpoBaHMe noapa3feneHns wu
NPOEKTOB;

-  KoHTponb 3a ¢uHaHcoBbiMM noTokamu  (CF),
yBesmM4eHne OX04HOCTU, CHUXXEHNE N3LepXKeK;

- YBenun4yeHne 0oxogHocCTu;



Ha3BaHne KoMnaHuu
[OMKHOCTb

C OaTbl

[lo naThl

TenedgoH

opopg
Obs3aHHOCTH

Ecocomplect

PykoBoguTenb HanpasaeHus ( Market place )
01-02-2020

30-08-2022

+79269027355

N/A

3anyck W pasBuMTUE HanpaB/ieHNs MapkeTnienca ¢
\&quot;0\&quot;. YnpasneHne komaHgonm no 100 yen.
[MonHaa onepauMoHHas N PUHAHCOBAS OTBETCTBEHHOCTb
3a HarnpasJieHue.

MOW OOCTVXKEHNA:

* CTpaTernyeckoe njaaHUpoBaHme N pasBuTue:;

- 3anycTun HanpasneHune ¢ «0» 3a 6 Mec. ( C
onepe)xeHnem cpoka B 2 Mecsua );

- Co3paNn KOHKYPEHTHbIN NPOAYKT FOTOBbIX PeLUeHnn, C
pasBMTUEM M NPOABUXKEHNEM NPOLAXK LOMOB;

- Pa3paboTan u BHeApeHMe CUCTEMbI MOTMBALUU
coTpyaHukos (KPI);

- CoBepuwan noabop KomaHabl U opraHmnsauma oby4yeHus
N MOBbILLIEHUN KBanUunKaumm coTpyaHNKOB;

- OpraHusoBan B3auUMOAENCTBME CO  CMEXHbIMU
noapasfesieHnaMun ynpasastoLen KomnaHum;

- MoBbiCcN peHTabenbHOCTb BU3lHeca;

- Co3gaHune nnaowanky MapKeT njaenca u BHegpeHune ero
B 00LLYI0 CUCTEMY KOMMAHWUK;

* Mpunbbinb N MaclwTabupoBaHne e-commerce:

- C Hyna cos3pgan roToBbIM MNPOAYKT W BbiBE€J Ha
exemecsyHyo npmbbinb 25 MaH pyb./Mec HanpaBneHune



mMapkeTnnenca (2021) 3a nepBbin rof4 BbIpyyKa
Hanpas/ieHnsa cocTaBuaa cebilwe 200 MIH;

- YBennunn cpegHun Yek 4Yepes ( AOMNOJIHUTESbHbIE
HanpasieHNs ), NPOL4aKW OTHAENOYHbIX MaTepuasoB U
NH)XEHEepPHbIX CUCTEeM - YTO MPUHEeCso LOMOJHUTENIbHO
7-10 mnH pyb6./Mec. ©n yBeANYUNIO CPEOHUA Yek
HanpasfieHns Ha 67% (c 3 0o 5 MAH pyb.);

- Co3pan skocuctemy \&quot;oom nopg knoy\&quot;.
YBennmynsao cnpoc Ha npofakn LOMOB B CpefHEM Ha
35%;

- OpraHusoBan  MOJIHYKWO  WHpacTpykTypy: IT,
JIOTUCTUKA, CKNad, yrnakoBKa rOTOBbIX MpensioXeHUNn,
peanm3aumsa U caadya o06BbEKTOB, KIMEHTCKUI cepBuC. (
4YTO BbLICTPOWJIO LEMOYKY peanmsauumm npoaykta Ansd
KJIeHTa 1 obecrneymnsio npoaBXeHns Npogax );

- Obecnevynn KOHTPOSIb 3a (PMHAHCOBLIMKM MOTOKAMWU
(CF): CobnogeHune (PMHAHCOBO-3KOHOMMYECKNX
rnokasaTesie, CHWXeHWe W3LepXxeK, OonTuMmnsauns
3aTpar;

* [loCcTpoeHne NapTHEPCKOW CeTu:

- Cdopmuposan n obecnednn  3pPHEKTUBHOE
B3aumogencteme ¢ 6asom wn3 20+ HageXHbIX
NOCTaBLLUNKOB 1 NOAPALYMNKOB;

- MpoBoann neperosopbl. Pacwupan 6asy mn otbupan
NHTEepecCHble, BOCTpeboBaHHbIe MaTepuanbl 7
NOCTaBLLNKOB;

- KoHTponupoBan  3ak/lo4€HHble  gorosopa C
NOCTaBLWMUKaMN N KnneHTamun. OTcnexnaan NCNOHEHNE
L0roBOPHbIX 006583aTeNbCTB Nepes KAneHTaMu;

- KypupoBan pa3paboTky nOu3anHa W BHeApPeHue
CJIOXKHbIX TeX peLlleHnn (KOHCTPYKTUBLI AOMOB);



- KOHTpOMpoBaa peann3aumnio NpoeKToB;

*YnpaBneHns WTATOM :

- Pa3pabotan u BHegpun pernameHTsl, AW, KPI,
IT-cnctemsl ans NoAAEPXKKN ornepaLmoHHON
NeATeNbHOCTH;

- loToBYIO CTPYKTYpYy WHTErpupoBasi, B OCHOBHYIO
YMpPaBaAOLWY0 KOMMNaHUIO;

- OpraHu3oBan MNPOEKTHbIN MeHegXMeHT (rubkas
MeTon0s10rnsa  ynpasneHus); lpuMeHeHne nNpUHLMNOB
ynyydweHns 6usHeca: Plan-Do-Check-Act (PDCA - uwukn
[leMuHra ) n unkn icnkasbl;

- KoHTponupoBan HanpasneHue 4epes3 - [lpoBeneHue
NNAHEPOK WU cobpaHni, eXXeHefesibHbIX |/ MeCSAYHbIX
OTYETOB;

* YnpaBneHne MapKeTUHIOM 1 NPoAa’KaMu:

- KoHTpo/MpoBan peksiaMHble KamnaHun (B T.4. SEO),
LEeHOBYID MOJUTUKY, (OPMUPOBaAHWE W BbINOJHEHME
NAaHOB MPO4aXK, pa3BUTUE NPOAYKTA;

- KypupoBan ymnakoBKy W peanu3aunto pelieHunn ¢ (
MapKeTUHIom, OTOEeN0M npoaax, KJIMEHTCKUM
CEepBMCOM, CTPOMKON );

- Y4yacTune B BbICTaBKax N KOH(epeHUunax;

PaboTomaTenb
Ha3eaHune komnaHnun OO0 " DMITRY DOM "
NomkHocTb NcnonHutenbHbin gupektop (CEO)
C OaTtbl 01-09-2022
o patbl 30-01-2025
TenedoH +79269027355
opog N/A



06s513aHHOCTM PYyKOBOACTBO KOMMaHnen MOJIHOrO LMKNa

(NnpoekTupoBaHue, CTPOUTENLCTBO, npofaxa
MaJI03TaXKHbIX LLOMOB). MonHas P&amp;L
OTBETCTBEHHOCTb. YrpasneHue wtatom 70+ YesoBek.

MOW OOCTVXKEHNA:

- AHTUKpU3KNCHOe yrnpasiieHne &amp; PeopraHusaums:

- [poBen KOMMJIEKCHbIN ayaunT;

- Paspabotan v peanusoBan njaH peopraHusaunu
KOMMaHnu

- CocTaBun 1 noATBEpAN CTPAaTEerno pa3BuTus;

- BbICTpoun YeTKyl OPrcTpykTypy, QyHKUMOHaNbI,
cnctemy

NOAOTHETHOCTU N KOHTPONIS;

- BHeppun coBpeMeHHble MpPaKTUKWU ynpasieHus (
Yeenn4yun

nokasaTesin No oTAeslaM B CpeiHEM B X2 pa3a );

- BblBeN KOMMAHUIO Ha HOBbIA KA4YeCTBEHHbIN YPOBEHD,
4yTO

NpuBesno K pocty B bonee yem 1.5 pa3sa 3a rog;

- ®MHaHCOoBbIE pe3ysibTaTbl:

- JInkBnanpoBan KacCoBble pa3pbiBbl;

- OtperynupoBan cuctemy 6l0g)XeTUpoBaHUa U
KoHTpona AAC;

- CHU3UN N30epXXKK;

- MNoBbICKT PUHAHCOBYO FPAMOTHOCTbL YNPaBJIEHLIEB;

- PocT npumbbinbHOCTN:

- DocTur pocTa Bbipy4kn Ha 80% (c 250 maH py6. oo 450
MAH pyb.

3a rog;

- YBennyeHus cpegHero KoJimyecTBa MNpoLa>k OOMOB C



2-3 0o 4-6

B MecsL,;

- [oBbICUN CpeaHu YeK € 8 MAIH 40 12 MAH pyb;

- BHepopun gon ycnyrmn + 20-30% K yek;

- OnepaumnoHHas 3 HEKTUBHOCTb &amp;
ABTOMaTM3aLMA:

- BHegpun  CRM-cuctemy, 4YTO npuseso K
aBTOMaTU3aLUMM  BOPOHKW TMpoda>k W  MNOBbILLEHUS
YyNpaBasaemMoCTy NPOEKTOB ;

- ABTOMaTM3UpOBaN  KJYeBble  OM3HeC-npoLecchl
(Npopa»u,

KaJllbKynauns,  NpPoOeKTUPOBaHWE), 4TO  YCKOPWJIO
0bpaboTky

3aKa30B W NOBbLICKJIO TOYHOCTb PaCYeTOoB;

- OnTuMusmpoBan CcHabxeHne, CHU3MB CTOMMOCTb
3aKYyMoK Ha

10%;

- CHU3MN BpeMs NPUHATUS PeLLeHnn;

- Pa3BuTuMe NpOAYyKTa N MapKETUHT:

- CTaHpapTu3npoBas W ONTUMMU3NPOBAS TMPOEKTHLIE
peLLeHns

(TMnoBble oOMa M roTOBbIE PeLUeHNA C PUKCUPOBAHHOM
LeHoWn);

- YCKOpWJ CPOKK caaymn obbekToB B cpeHeM Ha 20%;

- [loBbICMN KayeCTBO MPOEKTHOM [HOKyMeHTauunm u
BM3yasn3auunu;

- WMHnummnpoBan n KoHTponuposan digital-mapkeTuHr
(SEO, canT);

- PeopranusoBan n nepepaboTan canT - 4TO YBEANYUIIO
NOTOK

LenesblX IML0B;

- MoBbICMN MHTEpPEC N NI0ASIbHOCTb LieSIeBbIX KJIMEHTOB;

- KomnaHus 3aHsasia 1 mecTo Ha BbicTaBke \&quot;OPEN



PaboTopaTtenb
Ha3BaHne KoMnaHun
JIOMKHOCTb
C NaTbl
[lo paThl
TeneoH
opon
Ob6s13aHHOCTH

VILLAGE 2023\&quot;. bnarogaps KonnekTueHom pabote
N NPaBUIbHO PaCCTaBJIEHHbIM NMPUOPUTETAM, YTO a0
en 6oNbLLION TOMYOK K Pa3BUTUIO;

- YnpaBneHue wraTom:

- BHeppun cuctemy perynispHoMm OTHETHOCTU W
KOHTpONS (Hegena/mecsu/KBapTan);

- PazpaboTan n BHeopun KPI;

- EXXeHepenbHble NNAHEPKY;

- Kypuposan oby4yeHue un pa3BuTMe yrpaBieHYeCKoun
KOMaHbl;

- OT6bop 1 HaM KBaNUPULMPOBAHHOIO NEPCOHaANa;

- Kpocc yHKLMOHaNbHOE ynpaBfieHne Oon WTaToM no
NpoeKkTam;

[MpoeKkTHas OeATeNbHOCTb
TpaHCchopMaLMOHHbBIA Nnaep

01-02-2025

01-06-2026

+79269027355

N/A

* AHTUKPU3UCHOE YNpaBJsieHNEe N KOHCANTUHT:

- MpoBeneHune ayauTa C nocnenyoLmnm
npeaocTaB/IEHNEM MaHa OENCTBUN

- AHTUKpU3UCHOe  ynpaBneHune (  BbiABJIEHUE
He3((PEKTUBHbIX Y4aCTKOB n npoLeccos,
PecTpyKTypusaums )

- BoiBeieHMe KJ1t04EBbIX NoKasaTenen Ha rnjaHoBble.

- YBenun4yeHune npmbbiau

- BHegpeHme  KynbTypbl  OTBETCTBEHHOCTM  3a
pe3ysbTaThl



* CTpaTermyeckoe n ornepaunoHHoe yrpasiieHune:

- CTpyKTypupoBaHWe KOMMaHUM W MpuBepeHne eé K
obLien cunctemHom paborTe.

- ONnTMMM3aunsa n aBTomMaTmsaums bnsHec-npoLeccon

- OeTanbHasa paboTta c op oTaenom n dbyxrantepuen (
biogxxetuposaHue, CF, P&amp;L )

- BbiiBNneHue knoyeBbiX (PUHAHCOBBLIX MoOKa3aTenen (
COKpauweHne yO6bITKOB, POCT MNpubbIAKM, ONTUMU3aLIUA
pacxonos, hopmumpoBaHue KPIl, nnaHnpoBaHue bogxeTta
)

- Monck pecypcoB Kak BHYTPWU KOMMaHWUK, TaK N 3a €€
npegenamu.

* OnepaunoHHas 3PEKTUBHOCTb &amp;
ABTOMaTM3ayms:

- ®opMupoBaHue OOKYMeHTasbHOW 6a3bl,pernaMeHTos,
NOJDKHOCTHBIX UHCTPYKLNNA.

- YBennyeHne npopaxk, KavecTtBa CepBuMcCa U YCJyr,
COKpaLlleHne CPOKOB N3roTOBJIEHNSA M MOCTABOK.

- TlocTaHOBKa 3agad, KOHTPOAb 3a cobnogeHnem
NCNonHeHns, cobnogeHneM CpoKoB.

- BHepgpeHue aBTOMATU3NPOBAHHLIX WHCTPYMEHTOB
Takux Kak ( ERP, CPM, 3aga4Huku, gawbopabl )

- PaboTta C npoaykTamum KOMMaHWM WU UX pPa3BuUTHe.
Pa3Butue Al CUCTEM W NHTErpupoBaHMe eé B NPOAYKTHI
KOMMaHNM

- ChopmupoBan H6a3y MaTepuasoB Ons COTPYAHUKOB ”
cucTemy obyyeHmsa ans HOBbIX COTPYAHNKOB

* PaspaboTKa 1 BHeapeHue:



PaboTopaTtenb
Ha3BaHne KoMnaHuu
HOJDKHOCTb
C DaTsbl
[lo naThl
TenedgoH
opopg
Ob6s3aHHOCTH

- Paspabotka u ynyduweHue MO ¢ npumeHeHuem Al
TexHoJIorum

- HanncaHune npomMToB

- YnyduweHne nonb3oBaTeNbCKOro onbiTa Ha ocHose OC
OT NoNb30BaTeNen

- HanucaHue T3 no ynydweHuio PYHKLNOHANBHOCTU Y
KayecTBYy NpoAyKTa Ons pa3paboTku.

- KOMMYyHUMKaLMsA Me)Xy KOHeYHbIM MoJsib30BaTeneM U
KOMaHOoWN pa3paboTku

* Pa3BUTME NPOAYKTA U MAPKETUHT:

- Pa3BuTME NApTHEPCKMX KaHaJI0B U KaHasoB cbbiTa.
- NMpoaBunxxeHne
- YBenn4yeHune npussiekaTesIbHOCTU MPOAYKTa

*YnpasneHune WTaTOM:

- MNoBblweHne obwen KynabTypHON aTMocdepbl BHYTpU
KOMMNaHun. GopMupoBaHMNe LeNen N LEHHOCTEN BHYTPU
KOMMaHUu.

Jlepya MepneH

KoopaunHaTtop - IHTerpaTtop

01-04-2017

31-12-2018

+79269027355

N/A

KoopavHauusa sHegpeHusa MO n passutua BIM-cuctemsl
019 NPOEKTUPOBAHNA Mara3nHoB.



MOW OOCTVIXKEHNA:

*YcnewHbln 3anyck BIM:

- YyacTBoBan B KOMaHAHoW paboTe Hag npoekTom (
pa3paboTka M0 )

- Obecneymn 3anyck u nognepxky BIM-npoaykta ons
aBTOMaTU3aLNM NPOeKTUPOBaHUA HOBbIX 7
PEKOHCTPYKLMN CYLLECTBYOLWNX FMNepMapKeToB.

- YyacTtBoBan B workshop ceccusix C eBpONEenCKUMu
pa3paboTynKaMum NporpamMmeil.

- KOHTpO/b 33 peasiM3aumnen npoeKkTa

* 0byyeHune n nogoepxka:

- Mposogun  obyyeHne U1  ALAMUHUCTPUPOBaAHUE
nosib30BaTenen (coTpyaoHUKM KOMMaHnu), 4YTO
YyNPOCTUN0 NPOLLECChl KOMMYHUMKALNA MexXxay oTaenamu
npu 3aKkase HOBOro 000pyaoBaHUA U CKOPOCTb
BHeapeHus NO;

- ChopmumpoBaHa HoBasi 6a3a obopyposaHus 2018 r.,
4YTO COKpPaTWJI0O BPEMSA Ha MPOLECC pacyéTa WM 3aKasa
HOBOro obopynoBaHus;

- Y4yacTBOoBasl B npouecce CO3faHUA HOBbIX UAen no
ynyduweHnsa KoHTeHTa B 2018 r., 4TOo ynydwwuno
yAnobCcTBO Mosib30BaTeNIe N Ka4eCTBO MHopMaLun ons
KJINEHTOB N MapTHEpPOB.

* Pa3zsutume lN0O:

- OkasbiBan nNOAAEPXKY C aKTyasbHon 6a3omn
obopynoBaHns M KoHTeHTa BIM, ynyyvwas ynobcTtso



paboTbl Nosib30BaTENEN.

- Héc oTBeTCTBEHHOCTb 3@ KpPaTKOCPO4YHOE U
cpefHeCcpoYyHoe niaHnpoBaHue;

- KoHTponb apganTauuy COTPYOHWUKOB W YMPOLLEHUA
pabo4ynx npoueccos

- BoinonHsan cosgaHne paboyunx BIM mogenen

- KoHTponupoBan W oOKasblBan noagep)xka paboymx
npoteccos (ba3bl KaTanoros, CEMENCTB, /IEMEHTOB)

- [poBoaun TectupoBaHue T[1O (cHATMe GaroB w
3aBUCAHUN);

PaboTopaTenb



Ha3BaHue komnaHum OO0 "CkaHCopuym T[pynn", OOO "benbin BeTep
umgpposon”, 000 "AHOepCOH-OpaHYan3nNHT"
[lo/mKHOCTb PykoBoguTenb NpoekTa / ApxutekTop / AnsanHep
C Oatbl 01-05-2010
o patel 30-03-2017
TenedoH +79269027355
[opon N/A
0643aHHOCTK YnpaBieHne npoekTamum B cdepe apXUTEKTypbl U
LM3aiHa. BbinosHeHNe NPoeKTHbIX paboT.

0653aHHOCTK BCE COMYTCTBYIOLIMNE 3TUM AOJIKHOCTSAM
060 MHe
060 MHe/[ocTuxxeHns/ PesynbTaTuBHbIN Ton-meHenxxep 8+ neT onbiTa B
cTtpoutensctBe 1 10 net B apXuUTeEKType,
NPOEKTUPOBaHUM K pa3paboTke  MPOrpamMmMHOro
obecneyeHus.

[MpotheccnoHasibHbI NPOdPUIIb:

* YnpasneH4yeckue:

CTpaTermyeckoe nJaHWpoBaHWe W peanusaumsa |

AHTUKpU3NCHoe  ynpasneHne |  CTpaTermyeckue
KOMMYHUKaLIUKX, MeperoBopbl Ha BbICWIEM YpOBHE |
®UHaHCOBbLIN MEHEeOXMEHT (P&L, nnc,
bropgxeTtuposaHme) | OnepaumoHHOe YynpasJsieHue |
YnpaBneHune npoekTaMu (PMBoK,PDCA,
Agile/Scrum/Kanban) | bBwu3Hec-npoueccbl (onucaHwue,
onTuMmM3aums, BHeOpeHNE) | YnpasneHue
3(PPEKTUBHOCTLIO | DKCNEPTHOCTb B YBeJIUYEHUU
npubelnn  ( YoY ) | VYnpaBneHue u3MeHeHuamu |

[MocTpoeHne n passutue komMaHna ((go 100 4en.) B TOM
yncne Kpocc yHKumoHaneHo ) | Cuctema KPI u



A3bIK

A3bIK
Ha3BaHWe dA3blKa -
YPOBEHb

MoTUBaUMKM | YnpasneHue puckamm | 3anyck HOBbIX
HanpasneHun (Start-up) | 3anyck cepsucos | BHegpeHune
n HacTpouka MO | AsTomaTmsauus (CRM, ERP).

* OTpacnesble (CTponTenbCTBO/EBEsIONMEHT):

[leBesionMeHT >KUNoN HeaBMXMMOCTU | YrnpaBieHue
CTpouTenbHbIMU NpoekTamu | Pabota ¢ nogpsgymkamu
N noctaswukamm | CmeTHoe aeno | BIM-MeHem)XMeHT |
Mpomaxu B2B/B2C | MapkeTnsencbl | MapkeTuHr u
MPOLABUXKEHME B CTPOUTENILCTBE U CMEXHbIX OTPacsiax |
YnpaBneHne Ka4yeCTBOM | KNIMeHTCKui CepBucC.

* TexHn4yeckue:
Al | CRM-cuctemsbl | Trello | Miro | Google Workspace |

SEO (6a3oB0). | MS Office (Excel, PowerPoint, Word) |
BIM | AutoCAD | SketchUp | Adobe Photoshop

N Mwy no3smuuio CEO/COO/CCO pns  cucTeMHon
TpaHCcdopMaL M KOMNaHUN

PaccmMaTpuBalo TaK >XKe MPOEKTHYI AeATeNbHOCTb ( B
TOM 4ucne Ha ypganéHke ). [Letann obcyxnaarTca
NHANBULYANbHO.

AHIINNCKNIA



